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DEAR READERS,

DR. CLEMENS SCHOLZ

Managing Director

For more than 45 years, WOM has been 
one of the world’s most important devel-
opers of equipment technology for Min-
imal Invasive Surgery. We contribute to 
doctors being able to operate on their pa-
tients with only small incisions. The advan-
tage of this type of procedure is that these 
patients recover faster compared to open 
surgery with the same or better treatment 
success and only small scars remain.

All the people who work for WOM and 
dedicate their expertise to medical 
technology contribute to the develop-
ment and production of these devices. 
On the following pages we would like to 
introduce you to various professions that  
exist at WOM and all of which – in their 
own way – make an important contribu-
tion to our success as innovation drivers 
and suppliers of quality products.

We offer you an insight into processes 
and areas and open the doors for you to 
get to know WOM not only as a medical 
technology manufacturer but also as an 
employer. If you would like to be part of 
the team, we look forward to receiving 
your application at www.wom.career.
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Each group or organiza-
tion needs a leader who 
structures the work and 
assigns it to the members 
of the organization accord-

ing to personality and inclination. This 
is usually noticeable already in smaller 
groups, at school, for example. The com-
pany WOM is managed by the managing 
director Dr. Clemens Scholz.

He bears the responsibility and, togeth-
er with the management team, ensures 
that the company is successful. The CEO 
considers business strategies for forward-
looking leadership and is responsible for 
ensuring that the products required by the 
customer are always developed and pro-
duced based on market observation. Both 
the high quality requirements and the 
cost factor must be taken into account.
 

CHIEF EXECUTIVE OFFICER (CEO) 
The leading person of the company

Since WOM develops devices and prod-
ucts for hospitals, it is extremely import-
ant to exchange information with doc-
tors and to collect information. In order 
to understand and utilize their problems 
and suggestions, however, a high level of 
professional competence on the part of 
the CEO is a fundamental requirement.

In summary, a good managing director 
therefore needs a “nose for the business” 
(Dr. Scholz) to always know what the 
market needs. But also a lot of specialist 
knowledge and the right contact persons 
in order to successfully develop products. 
Since the CEO does not do everything by 
himself, he must be able to delegate tasks 
and motivate people in order to create a 
framework and jobs for productive work.

Dr. Clemens Scholz

Since the end of 2000, Dr. Clem-
ens Scholz has been a member of 
WOM.

Since the company changed its  
legal form to a GmbH in May 2013,  
Dr. Scholz has been Managing  
Director of W.O.M WORLD OF 
MEDICINE GmbH, and of W.O.M. 
WORLD OF MEDICINE Produk-
tions-GmbH.

He is also president of W.O.M. 
WORLD OF MEDICINE USA, Inc., 
Orlando, USA.

Interview | Managing Director Dr. Clemens Scholz and student Hannah Lott

Product managers play a 
major and important role 
in the area of innovation. 
Each product manager is 
responsible for one prod-

uct group such as pumps, insufflators, or 
cameras, for example. The development 
process of such a new product begins 
with a requirements analysis, in which 
information on new techniques, surgical 
methods and requirements is collected 
from physicians. From the collected mar-
ket feedback, the product managers de-
velop an idea, a notion of what the new 
device could look like.

If this idea is accepted, it must be exam-
ined whether it can be implemented. Does 
the company have the necessary resourc-
es? Can the company make a profit with it? 
If that is the case, it is turned into a project. 
Product managers are the decisive inter-
face throughout the entire process.
 

PRODUCT MANAGER 
Interface between clinic and company

They must organize the communication 
between the different departments work-
ing on the idea. Because different com-
petences are required for a product. Thus 
they organize many meetings, but above all 
meetings with the customers to whom the 
product has to be adapted in the end. Once 
the product is ready for sale, the product 
managers position it on the market.

However, the product managers’ tasks 
do not end with market positioning. The 
product must continue to be supported 
on the market. For example, surgeries 
during which the product is used are 
accompanied in order to gather feed-
back from the medical staff. If there 
are change requests or dissatisfactions, 
ideas for improvement are developed.

Showcase OR | WOM product managers test a new device

Required studies in the field of

	Industrial engineering/medical technology 
or equivalent
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PROJECT MANAGER 
Responsible for project implementation

The idea for a project is 
passed on to the project 
managers and their task 
is to develop the project
and to organize the plan-

ning and implementation of the proj-
ect. For this purpose, they set the costs 
and plan a timeline in which the entire 
research and development is to be im-
plemented until the product is ready for 
series production. For effective planning, 
they grasp and understand all processes 
relevant to the project. The project man-
agers draw up a plan for how the project 
is to be implemented and must be able 
to react quickly to changes.

In a team, tasks have to be delegated and 
contact persons have to be defined, be-
cause here again different specialist areas 
are in demand and work together. Through 
many meetings and conversations with 
different departments, all the information 
comes together and is compiled by them. 
However, in order to combine the differ-

KEY ACCOUNT MANAGER 
Responsible for product sales and marketing

At WOM, key account 
managers are responsible 
for Business to Business 
(B2B) sales. This means 
that they sell product ideas 

and products already positioned on the 
market to other companies. For this they 
hold consultation and negotiation dis-
cussions, maintain contacts to important 
large customers and win new customers.

Thus they are responsible in the enter-
prise for the commercial aspects, i.e., sell-
ing and marketing. In meetings with cus-
tomers, for example, it must be clarified 
how the product comes to the customer, 
how long the product is guaranteed, and 
how much and when payment is due. In 
the end, a contract must be drawn up for 
everything. In addition, the key account 

ent building blocks into a joint, successful 
project, it is important for the project man-
agers to maintain an overview and work in 
a structured manner. In order to eliminate 
ambiguities and gaps in knowledge, a per-
manent informations flow must exist.

Due to the responsibility and role as the 
main contact person of the project, the 
job can be very stressful. Nevertheless, 
they must be able to motivate their team 
and set realistic deadlines. They accom-
pany the project from the still “rough” 
idea to series production.

managers clarify the composition of the 
price in response to inquiries. If there 
are change requests on the part of the 
customer, they check whether these can 
be implemented and point out product 
price changes arising as a result.

Key account managers not only need to 
know the company very well, but are also 
extremely knowledgeable about the de-
velopment process and the product char-
acteristics in order to be able to convince 
the customers of the product. In order 
to gain this experience and knowledge, 
they have often worked in the company 
for a longer period of time, for example, 
as product managers. In addition, a con-
fident and likeable personality is essen-
tial when dealing with customers.

Meeting | WOM project managers during the monthly team meeting

Customer conversation | WOM key account managers presents new product idea

Required studies in the field of 

	Electrical engineering

	Medical technology 

	Mechanical engineering

	Industrial engineering

Required studies in the field of

	Industrial engineering/medical technology 
or equivalent
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PERSONNEL OFFICER 
Responsible for matters concerning all employees

WOM currently has just 
over 500 employees at 
various locations and in 
different countries and 
the company continues 

to expand. To achieve this, the right em-
ployees must be found and hired. This is 
one of the many tasks of the personnel 
officers. If there is a shortage of person-
nel, a job request comes from the affected 
department. The personnel officers then 
arrange for the position to be advertised, 
for example on the WOM homepage. 

If applications for the position are re-
ceived, they will be reviewed. Can the 
applicant meet the requirements of the 
department? Does he or she fit in with 
the WOM company?

If all this applies, the interested par-
ties are invited for an interview. The 
personnel officers accompany all these 
discussions. The first conversation is to 
get to know each other. If it comes to a 
second meeting, a technical discussion 
between the participants is the subject 
of the meeting. If the person is hired, the 
employment contract must be drawn up 
and everything that the new employees 
need for the first few days must be pre-
pared. This includes the workstation, 
which must be set up, but also an in-

duction plan so that the new employees 
can be integrated into the company as 
quickly as possible. After the probation-
ary period or when an employee leaves, 
the personnel officers conduct feedback 
interviews. They also arrange for payroll 
accounting and maintain the personnel 
files of all employees.

The cleanroom produces 
disposable and reusable 
tube sets for insufflators 
and pumps. The cleanroom 
production management 

has to ensure that the production in the 
cleanroom runs smoothly and continuously.

In order not to produce too much, but 
also not too little, the cleanroom produc-
tion management must have an over-
view of customer demand. If the desired 
production quantities of a customer 
are higher than expected, it is the task 
of production management to plan for 
and, if necessary, hire more employees. 
At the same time, it must pay attention 
to planned absences of employees due 
to vacation or illness and include them in 
its planning.In addition, the cleanroom 
production management also requires 

CLEANROOM PRODUCTION MANAGEMENT 
Responsible for cleanroom production planning 

an overview of the available components 
and individual parts. With the help of 
this information, it then has to organize 
the production process and adapt it to 
the circumstances.

The continuity of the production process 
has the highest priority in the cleanroom. 
For this reason, it is essential that pro-
duction management is able to deal with 
new challenges and coordinate the excit-
ing and varied day-to-day work.

Cleanroom | Cleanroom employee inspects component from injection molding machine

Required studies/training

	Business studies with focus on personnel 

	Commercial training with focus on per-

sonnel

Training required

	State-certified technician with experience 
in the field of plastics



10 | DR. MIC DR. MIC | 11

In addition to the quality 
of the product, hygiene is 
also an important aspect in 
cleanroom production, as 
the tube sets produced are 

for insufflators and pumps used in surger-
ies all over the world. The products must 
be manufactured with extremely low 
germ levels, which means that produc-
tion and packaging must be carried out 
in so-called cleanrooms, i.e., rooms with 
an extremely low particle or germ count.

The task of quality assurance manage-
ment in the cleanroom is therefore 
primarily to maintain hygiene. It must 
ensure that its employees are able to 
understand and implement the hygiene 
regulations. In acute problem cases, it is 
their task to act and find solutions and 
to work preventively and to recognize 
and minimize as many hazard aspects as 

possible in advance. This requires great 
expertise in the field of project coordi-
nation and quality assurance. A safety 
gap in the area of hygiene would mean 
a production standstill and associated 
losses for the company. For this reason, it 
is essential to follow the rules every day.

Preventive measures include regular 
tests for germs on employees, surfaces 
and products that come into contact 
with the cleanroom. Through these reg-
ular tests, the quality assurance man-
agement always has an overview of the 
current hygiene status of the cleanroom. 

As soon as deviations occur, it can react 
and take measures. If, for example, the 
occurrence of a certain bacterium in the 
cleanroom is higher than permitted by 
the GMP guideline, it is the task of the 
quality assurance management to find 

CLEANROOM QUALITY ASSURANCE MANAGEMENT 
Responsible for product quality and compliance with hygiene regulations 

out what the causes are. Since the qual-
ity assurance management bears great 
responsibility for the production of the 
tube sets and for quality assurance, a 
structured approach in everyday work 
is of particular importance in order to 
guarantee the optimum product result.

Interview | Levent Kemah, Cleanroom Head of Quality Assurance, Ludwigsstadt Site

Cleanroom | Cleanroom employee checks the injection molding machine 

Training required

	State-certified technician with experience 
in the field of plastics
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DEVICE MANUFACTURING MANAGEMENT 
Responsible for the planning of device production

Device production man-
agement plans the pro-
duction of the devices and 
has an overview of the pro-
duction co-workers. WOM 

manufactures pumps and insufflators for 
Minimally Invasive Surgery applications.

Each of these products is manufactured 
at so-called production stations. Produc-
tion stations are configured workbench-
es at which different products can be 
manufactured. At each production sta-
tion, employees are assigned to assem-
ble a specific product.

There are production stations designed 
to produce a single product model. But 
there are also so-called universal produc-
tion stations, which offer a broader spec-
trum of individual parts, so that several 

For this reason, it works with many dif-
ferent areas in order to develop new 
innovative concepts. Regular reflection 
and review as well as monitoring of 
work processes plays a major role in this. 
Therefore, regular team meetings are 
held to discuss and implement possible 

suggestions for improvement. Howev-
er, this does not mean that the scope of 
responsibility for the device production 
management ends here.

It is also involved in the recruitment pro-
cess for new employees. For this reason, 
the device production management em-
ployees must be able to deal well with 
people and have leadership qualities so 
that they can guarantee smooth produc-
tion processes.

models can produced as well. The task of 
the device production management is to 
coordinate these lines and to staff them 
with employees. Depending on the lev-
el of demand, the number of employees 
must be increased or decreased. Here, the 
device production management must 

also take material availability into ac-
count and base its activities on it. 

At present there are about 40 employees 
working in the device production depart-
ment, and the management always has 
an overview of them. The production pro-
cesses are constantly changing and being 
improved. Here, too, it is the task of the 
device production management to con-
stantly look for improvements and solu-
tions to make production more efficient 
and faster, while delivering higher quality. 

Interview | Hardy Gaschler, Head of Device Production, Ludwigsstadt Site

Training required

	Technical training with further training  
to become an industrial supervisor

	State-certified technician for electrical 
engineering
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OPERATIONAL PURCHASING MANAGEMENT 
Responsible for the structural function of the department 

Every larger company has 
an operative purchasing 
department. This is the de-
partment responsible for 
purchasing and providing 

materials for all areas of the company.
 The advantage of such operational 
purchasing is the control and bundling 
of this task field. On the one hand, this 
prevents each division of the company 
from having to make individual purchas-
es and, on the other hand, it promotes 
the transparency of purchases made by 
the company. At WOM, this department 
is located in Ludwigsstadt.

The operative purchasing department 
mainly supplies the equipment and 
cleanroom products with materials for 
the manufacture of the products. In 
most cases, the “Sales & Marketing” 
department prepares an annual plan 
of how many devices and tube sets are 

expected to be sold in the coming year. 
On the basis of this annual planning, 
Purchasing can then conclude outline 
agreements with the suppliers. On the 
one hand, these ensure that prices are 
lower and, on the other hand, the sup-
pliers can provide materials in a more 
flexible manner since the products are 
reserved for the company.

However, the other departments of the 
company can also place purchase orders 
with operative purchasing if materials or 
products are required. These orders are 
then stored and processed in the oper-
ative purchasing software. If an order 
received has been released by a manag-
er, the requested article will be ordered. 
The operative purchasing management 
has an overview of the suppliers and their 
delivery capacities. Therefore it always 
knows who to turn to when materials 
are needed.

 At this time, the employees of operative 
purchasing order approx. 8,000 different 
articles, mainly printed circuit boards, hous-
ings, and raw materials for production.

In order to maintain an overview of this 
product volume, the employees in oper-
ative purchasing are divided into buyer 
groups. Within these groups, the em-
ployees are assigned to different prod-
uct groups. This leads to expert groups 
for product ordering and the operative 
purchasing department can work much 
more efficient and faster. 

important for a smooth work flow. Op-
erative buyers should have negotiation 
skills and self-confidence in order to as-
sert themselves. But operative buyers 
also must always know their limits.

“Sensitivity is required for particularly 
important suppliers. On the one hand, 
operative buyers must be able to exert 
pressure on the suppliers, but on the 
other hand they must also know when 
nothing more works.” (Heiko Schmitt).

Interview | Heiko Schmitt, Head of Operational Purchasing, Ludwigsstadt Site

WOM also offers apprenticeships 
in this field.

	Further information can be found 
 on page 14 or on our website 
 www.wom.career

Required studies/training

	Business studies with focus  
on materials management

	Commercial training with  
focus on personnel



Training Officer | Yvonne Jahn, Ludwigsstadt Site
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INDUSTRIAL CLERK TRAINEES 
The specialists of tomorrow

Of course, WOM also has 
trainees. Currently, WOM 
trains approximately 30 
young men and women 
in various occupational 

groups. The most popular are the profes-
sions of precision mechanic and cutting 
machine operator. However, WOM also 
offers training occupations that main-
ly take place in the office. This includes 
commercial paths such as training to be-
come an industrial sales clerk. 

As a trainee for industrial sales and mar-
keting, you will be involved in every-
thing up close and personal. In contrast 
to other training courses, trainees pass 
through all areas of the company rele-
vant to business administration. This 
also includes, for example, operative 
purchasing and production as well as the 
human resources department. The aim 
is to prepare trainees perfectly for their 
future working day. Because as a trained 
specialist in the industrial commercial 
sector, you can work and gain a foothold 
in many departments of a company. 

Trainees at WOM have their own areas 
of responsibility in the respective de-
partments. In Human Resources, for ex-
ample, they are responsible for looking 
after employees. That means they are 
working on time sheets or processing 
leave requests. They also get to know the 
application process from the other side 
and process incoming applications and 
pass them on to the personnel officers. 

In operational purchasing, trainees are 
able to work independently early on. 
They negotiate with suppliers at an early 
stage and have to obtain quotations. All 
under the supervision of the trainer, of 
course. As an industrial clerk trainee you 
have to have a knack for organization. On 
the one hand, in order to keep track of the 
tasks at hand, but also because industrial 
clerk trainees have to work with many 
different documents and lists every day. 
An orderly and structured working meth-
od is therefore particularly important.

Furthermore, trainees should enjoy hav-
ing contact with new people, as they 
move through many different areas of 
the company. During this time they get 
to know many new people and person-
alities and should not be afraid to ap-
proach people. Of course, there should 
also be fun in an office job, since the field 
of activity of an industrial clerk mainly 
consists of computer activities in the  
administrative area.

At WOM you will find the job of your 
dreams, because we offer the best 
training for many types of professions.

	You can start out with us training  
for a business or technical job.

Are you interested in an apprenticeship 
at WOM?

	Find out more about training 
 at WOM on our website 
 www.wom.career

By the way: WOM is rewarding!

	Our most successful trainee drives 
 a VW UP! free for one year.

School leaving certificate required

	Intermediate or high school diploma



In all the occupations pre-
sented, it is clear that, in 
addition to the subject 
of competence, commu-
nication plays a very im-
portant role.

 The individual does not know which de-
vices are needed in the OR and how they 
can be improved. It is therefore import-
ant to enter into an exchange with doc-
tors and get to know their requirements.

This is the only way to efficiently develop 
new products that make it easier for OR 
teams to operate, and safer and faster 
for patients to be discharged. During the 
development of the product, the com-
munication within the company is also 
very important and highly demanding.

Since WOM is an international company 
with several locations in Germany, but 
also in Orlando and Hong Kong, it is a 
basic requirement to speak English and 
to communicate with colleagues via tele-
phone calls and video conferences.

But no matter what continent the WOM 
staff are on, they are all working togeth-
er to advance Minimal Invasive Surgery 
and create new medical opportunities 
for people.
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W.O.M. WORLD OF MEDICINE GmbH
Salzufer 8
10587 Berlin, Germany
Phone +49 30 39981-550
Email info.berlin@wom.group

W.O.M. WORLD OF MEDICINE GmbH
Alte Poststraße 11
96337 Ludwigsstadt, Germany
Phone +49 9263 877-0
Email info.ludwigsstadt@wom.group

W.O.M. WORLD OF MEDICINE 
Produktions-GmbH
Körnergasse 21
96358 Reichenbach, Germany
Phone +49 9268 973-0
Email info.reichenbach@wom.group

W.O.M. WORLD OF MEDICINE USA, Inc.
4531 36th Street
Orlando, FL 32811, USA
Phone +1 407 438-8810
Email info.orlando@wom.group

W.O.M. WORLD OF MEDICINE ASIA Ltd.
Workshop B1 & B2, 35/F, TML Tower
No. 3 Hoi Shing Road Tsuen Wan. N.T., Hong Kong
Phone +852 2187 3557
Email info.hongkong@wom.group

More information: 
www.wom.group


